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Today’s Agenda

Â Kids These Days

Â Learning from Great 

Parents

Â Strength-Based 

Parenting

Â Helping Parents 

Manage Behavior



Kids These Days

What’s really going on with 

today’s children and teens?



It’s a New World

Â The culture is 

changing rapidly.

Â Kids are exposed to 

more things.

Â Parents are more 

anxious.



Teens Say Adults Perceive Them As…

1. Lazy (84%)

2. Rude (74%)

3. Sloppy (70%)

4. Dishonest (65%)

5. Friendly (63%)



Compared to Recent Generations…

MOREé

Â Family-oriented

Â Racially-diverse

Â Technologically savvy

Â Achievement minded

Â Relationally healthy

LESSé

Â Drug use

Â Tobacco use

Â Sexual intercourse

Â Unplanned pregnancies

Â Violence



When it comes to making decisions and 

choices about their behavior, today’s teens are 

wiser than those of yesterday.  Indeed, the 

main thing that teenagers are rebelling against 

today seems to be rebellious behavior itself.  

Teen sex is down, school violence is down, 

and even smoking among teens is starting to 

decline.  Two-thirds of today’s teenagers report 

that faith in God is an important part of their life 

and rank values as very important, as well.  

This may be a great generation in the making.

Shepard Smith, President, Institute for Youth Development



They Are a Family-Oriented Generation

Â 74% of teens says they get along well 

or extremely well with their parents; 

only 3% of them say they have a bad 

relationship with their parents.

Â Increasing numbers of children and 

teens report desiring more time with 

their parents and other family 

members.

Â 9 out of 10 teens describe their 

families as “healthy and functional.”



Top Five Sources of Influence of Teens

1. Parents

2. Friends

3. Teachers

4. Siblings

5. Religious Faith



Top Five Personal Values of Teens

1. Personal satisfaction with what 

you are doing.

2. Having close family 

relationships.

3. Having a close group of friends.

4. Having an active religious or 

spiritual life.

5. Making a contribution to society.
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Youth Risk Behavior Survey

Â 45% of all teens have consumed alcoholic drinks.

Â 29% have experienced symptoms of depression.

Â 22% have used marijuana.

Â Involvement with sex and drugs increased the likelihood of 
depression.

Â Depression, however, did not increase the likelihood of sex 
and drug use.

Â Girls who reported multiple sexual partners and/or 
intravenous drug use were 11 times more likely to be 
depressed.

Â Boys who reported frequent marijuana and/or multiple sexual 
partners were up to 4 times more likely to be depressed.



Factors in Drug Use

Increased risk fromé

Â Boredom

Â Stress and worry

Â Extra money

Â Substance abusing 
friends

Â Watching R-rated 
movies (3 or more 
per month)

Decreased risk fromé

Â Friends who don’t 
use drugs

Â Smaller or religious 
school

Â Good parental 
communication

Â Involvement in 
positive activities



Teens and Sex

Â 27% of 13-16 year 

olds are sexually 

active.

Â 14% of 13-14 year 

olds have had sex.

Â 41% of 15-16 year 

olds have had sex.



Casual Sex

Â 8% of 13-16 year olds 

have had casual sex.

Â Two-thirds of these 

kids say it is “to satisfy 

a sexual desire.”

Â About half say it is to 

“avoid the 

complications of a 

serious relationship.”



Oral Sex and Teens

Â 70% of teens (13-16) know the definition of oral sex.

Â Three-quarters of teens would classify oral sex as “sex.”

Â Nearly half of teens think oral sex is not as big a deal as sexual 

intercourse.

Â A majority of teens think that the individuals should be in love 

before having oral sex.

Â More than half of teens say that those who only engage in oral 

sex are still virgins.

Â Only 12% of 13-16 year olds have engaged in oral sex.

Â The biggest reasons for engaging in oral sex are because the 

other person wanted to and because they believed they had 

found the right person.



Talking About Sex

Â The majority (62%) of teens say 

they talk to their friends about 

sex.

Â A minority (41%) of teens say 

they talk with their parents about 

it.

Â Girls talk with their parents more 

about sex than boys do.

Â Teens having intercourse talk 

with their parents more about sex 

than those who are not.



Reasons for Waiting

Â 75% believe they are too young.

Â 74% fear pregnancy.

Â 71% fear STD’s.

Â 65% don’t want to disappoint their 

parents.

Â 54% say they haven’t found the right 

person yet.

Â 42% say it is because of religious or 

moral beliefs.

Â 21% say it is because of lack of 

opportunity.



Abuse Among Dating Teens

Â 13% of teen girls admit to being physically injured or hit.

Â 25% report being pressured into sex

Â More than half of teens report knowing someone who 

has been abused in a dating relationship.

Â About two-thirds of teens say they would know what to 

do if a friend asked for help about an abusive 

relationship.



Trends in Juvenile Violent Crime

Â Beginning in the mid-1980’s 
there was a sharp and 
precipitous increase in all forms 
of violence committed by 
juveniles.

Â Rates rose among “high-risk” 
groups, as well as previously 
under-represented groups (white, 
middle-class, female).

Â The juvenile homicide rate 
showed a particularly dramatic 
increase, caused mainly by an 
increase in firearm-related 
murders.



Trends in Juvenile Violent Crime

Â The rise in violence 
continued until about 1993, 
then there has been a 
substantial decline in all 
forms of youth violence.

Â This trend of decreasing 
violence continues and 
should be cause for cautious 
optimism.

Â However, arrests for 
aggravated assault and self-
reports of relationship 
violence have not shown a 
marked decline yet.



Media Effects on Violence

Violent Video Games

Â Small but significant short-term 

effect on aggression in young 

kids (ages 4-8).

Â Effect is smaller than for TV 

violence and aggression

Â Effects for teens and young 

adults are smaller or 

inconsistent.

Â Longer playing time results in 

less aggression.



Media Effects on Violence

Violence, Aggression & TV

Â Surgeon General’s Report:  

Small, but significant short-

term effects.

Â Little evidence of a long-term 

effect on violence.

Â Strongly related to short-term 

aggression; mixed results on 

long-term effects on 

aggression.



Learning From Great Parents

What do great parents do?



Parenting Assumptions

Â Some people are 

naturally good parents.

Â Other people can learn 

to be better parents.

Â Parenting involves 

skills and attitudes that 

can be developed.



10 Qualities of Great Parents

1. They have 
vision for their 
children.



10 Qualities of Great Parents

2. They are both warm

and firm with their 

children.



WARM

COLD

LAX FIRM
Disengaged Authoritarian

Permissive Authoritative



Disengaged Parents: Bad News

Â Kids of disengaged parents 
fared the least well in every 
measured area.

Â They were less self-reliant, 
less socially skilled, had 
more emotional problems, 
had more behavioral 
problems, and were the 
least successful in school.



Authoritarian Parents:

Good News/Bad News

Â Kids of authoritarian parents have grades nearly as 
good as those raised by authoritative parents…

Â …but they also have higher rates of depression and 
anxiety in adulthood and significantly worse views of 
their own abilities.

Â Kids of authoritarian parents have lower rates of drug 
use and behavior problems…

Â …but they are less self-reliant, less persistent, less 
socially poised, and have lower self-esteem.



Permissive Parents:

Good News/Bad News

Â Kids of permissive 
parents report high 
levels of self-confidence 
and social poise…

Â …but they also have 
lower school 
performance, higher 
rates of drug and 
alcohol use in teen 
years, and more 
authority conflicts.



Authoritative Parents: Good News

Â Children raised in authoritative 

homes scored highest on all 

measured areas.

Â They were more confident, more 

responsible, less anxious and 

depressed, less behavior problems, 

less drug and alcohol use later in 

life, and did better in school.



Promoting Authoritative Parenting

ENCOURAGE PARENTS TO…

Â Set and keep clear limits and 
boundaries.

Â Be firm but flexible.

Â Practice good two-way 
communication early (ask and listen, 
don’t just talk).

Â Do many fun things together (things 
their child finds fun, not what they find 
fun).

Â Let their child be an individual, not a 
replica of themselves (real or 
imagined) or an older sibling.



Advanced Authoritative Parenting

Â The challenge is for 

the parent to be…

Â Flexibly firm

Â Well-boundedly warm



10 Qualities of Great Parents

3. They parent each 

child uniquely.



Aspects of Temperament

Â Sensitivity

Â Activity

Â Intensity

Â Regularity

Â Approach

Â Adaptability

Â Persistence

Â Distractibility

Â Mood



10 Qualities of Great Parents

4. They trust their 

instincts.



10 Qualities of Great Parents

5. They think win-win

with their children.



10 Qualities of Great Parents

6. They co-parent well.



10 Qualities of Great Parents

7. They keep short 

accounts.



10 Qualities of Great Parents

8. They enjoy

their children.



10 Qualities of Great Parents

9. They have family 

rituals and traditions.



Examples of Rituals &Traditions

Â Reading together

Â Mealtime sharing

Â Date nights

Â Holiday traditions

Â Vacations



10 Qualities of Great Parents

10. They don’t parent 

for an audience.



Strength-Based Parenting

How can parents take a more 

positive approach?



A Simple Formula

Protective
Factors

Risk
Factors

Outcome=Q



Bad Outcome

More risk factors than protective factors = 
Likely bad outcome

PROTECTIVE

RISK



How Protective Factors Work

More protective factors than risk factors = 
Likely good outcome

PROTECTIVE

RISK



Assumptions of Resiliency Theory

1. Many protective factors can be enhanced.

2. Increasing protective factors is a positive 

process that leads to health.

3. Building resiliency is a dynamic process.

4. Building resiliency can improve not only 

individuals but whole families.



Risk Factors

Â Hangs around with friends who 

get into trouble

Â Has chronic or major medical 

problems

Â Has lots of problems with 

people in authority

Â Lives in a high-crime area

Â Has never lived in one place for 

long

Â Is hyperactive or impulsive

Â Was exposed to toxins in the 

womb

Â Has an IQ in the MH range

Â Has been involved with the 

court system

Â Expresses many negative 

attitudes

Â Has an overly high or overly low 

opinion of self

Â Has at least one sibling who has 

gotten into serious trouble



Risk Factors (cont.)

Â Thinks violence is a good way 

to solve problems

Â Has problems forming 

attachments and bonds with 

others

Â Has a history of delinquent 

behavior

Â Has a history of alcohol or drug 

abuse

Â Had a serious physical injury in 

the past

Â Was sexually abused

Â Was mostly shy or withdrawn as 

a young child

Â Has lots of conflict with family 

members

Â Has been pregnant

Â Has skipped school more than 

once

Â Does many risky or dangerous 

things

Â Has been a victim of 

discrimination



Cognitive Protective Factors

Â Can come up with solutions to problems 

in life

Â Believes good choices lead to good 

results

Â Has average or better intelligence

Â Has positive and realistic goals for the 

future



Emotional Protective Factors

Â Talks about feelings openly and 

honestly

Â Cares about the feelings of 

others

Â Feels bad after doing something 

wrong



Stage-By-Stage Emotions

Â Toddlers

Â Easily frustrated

Â Anxious when separated

Â Very egocentric

Â Pre-School

Â Selfish

Â Desires for control

Â Imagination leads to new fears

Â Elementary School

Â Developing empathy

Â Some worries when separated

Â Saves worst behaviors for home



Stage-By-Stage Emotions

Â Middle School
Â Self-conscious

Â More moody

Â Weak sense of identity

Â High School
Â More battles over autonomy

Â Emerging sense of identity

Â Can be rigid, inflexible

Â Still moody



7 Ideas for Developing 

Emotional Intelligence

1. Help your child name and sort out feelings.

2. Do an inventory of strengths with your child.

3. Model healthy emotional control.

4. Teach or encourage at least one expressive skill (art, 
writing, music, etc.)

5. Generate options and “tools” for managing feelings.

6. Involve them in activities where they are likely to find 
success.

7. Involve them in service activities.



Family Protective Factors

Â Easy temperament (easy-going, 

outgoing, curious)

Â Feels strong connection to 

family

Â Has a warm and positive 

relationship with parents



Social Protective Factors

Â Has good social skills

Â Has friends who are positive and 

supportive

Â Gets support from members of 

the same religious faith

Â Is involved in at least one 

positive group activity



Personality Protective Factors

Â Has a likeable personality

Â Has a good sense of humor

Â Has a strong ability to cope with 

stress



Academic Protective Factors

Â Is a good overall student

Â Reads at or above grade level

Â Has strong interest in school

Â Goes to an excellent school



Practical Things for Parents

Â Promote positive group 

activities

Â Prioritize excellence in 

education

Â Get involved in a faith 

community

Â Improve emotional 

intelligence

Â Practice setting positive 

goals for the future



Practical Things Parents Can Do

Â Connect to positive friends

Â Build positive family 

experiences and memories

Â Increase family warmth, 

limits, & communication

Â Teach skills - social skills, 

perspective-taking skills, 

problem-solving skills, and 

coping skills



Building Skills

Â Teach skills:

Â coping skills

Â social skills

Â anger control skills

Â perspective-taking skills

Â decision-making skills



Coping Skills

Â Explain how stress affects 

people.

Â Discuss how there are good and 

bad ways to cope with stress and 

give examples of each.

Â Generate options of good coping 

skills.

Â Contract to use these skills.

Â Practice the skills.



Social Skills

ÂBecome genuinely interested in 

other people.

ÂSmile.

ÂRemember names.

ÂBe a good listener.  Encourage 

others to talk about themselves.

ÂTalk about the other person’s 

interests.

ÂMake the other person feel 

important—and do it sincerely.

Thanks to Dale 

Carnegie!



Anger Control Skills

Â Identify anger triggers—what gets you 

mad.

Â Identify anger signals—what lets you 

know you are getting mad.

Â Pick the clearest signals.

Â Pick two strategies—one for your 

thoughts and one for your body.

Â Role-play and practice.



Perspective-Taking Skills

ÂUse exercises to promote these skills

Â Watch a TV show or video and discuss each 

character’s perspective.

ÂRead a book and discuss a character’s 

perspective.

Â Read a newspaper article and discuss how 

different people in the situation see it.

Â Draw a picture of how someone sitting in a 

different position in the table would see an 

object.



Decision-Making Skills

1.What’s going on?

2.What are all my options?

3.What option should I choose?



Focus on Strengths

Â A person’s greatest area 

of growth will be in his or 

her area of strength.

Â Whenever possible, go 

with a child’s natural 

strengths and passions.

Â Compensate for 

weaknesses but don’t 

expect them to become 

strengths.



Helping Parents Manage Behavior

What are some tools and 

strategies that work?



Phases of Parenting



Pushing Parents’ Buttons

Â “You never let me do anything.”

Â “You don’t love me.”

Â “I hate you” 

Â “You’re not my real mother.”

Â “I’m going to kill myself.”

Â “I hate school”

Â “I’m going to run away.”

Adapted from Treating the Tough Adolescent by Scott Sells



How Parents Push Teens’ Buttons

Â Preaching or using 

cliches.

Â Over talking.

Â Futurizing

Â Instant problem solving

Â Not tolerating 

experimental behavior

From Treating the Tough Adolescent by Scott Sells



Three Non-Negotiables

Â Safety

Â Respect

Â Honesty



Colin Powell’s War Doctrine for Parents

Â Don’t go to war until you have 

exhausted your other alternatives.  

(Typically you would not go to war 

unless it was over a non-negotiable.)

Â Make sure that you have your allies 

with you.

Â Use overwhelming force to win 

decisively.

Â Have an exit strategy.



Why is Honesty So Important?

Â It is related to both safety and respect.

Â It is an essential part of any healthy 

relationship.

Â It is part of becoming an independent 

person who makes good choices.

Â It is an issue of character.



Why Does a Child or Teenager Lie?

Â Younger children (4-5) often blur the distinction between 
fact and fantasy, but…

Â Older children and teens lie to avoid trouble…

Â Or to save face…

Â Or to get to do something their parents wouldn’t let 
them do…

Â Or to get out of something they don’t want to do…

Â Or to impress someone…

Â Or to con or manipulate someone



When is Lying a Major Problem?

Â When it is done compulsively (after age 5).

Â When it is done maliciously.

Â When it involves issues of safety.

Â When it persists even when caught.

Â When it causes significant trouble for self or 

others.



What to Do About Lying

Â Never ask a question that invites lying.

Â Be business-like in your response.

Â Make sure you are modeling truthfulness.

Â Make sure your punishments aren’t too harsh.

Â Make sure your consequences for lying are worse than 

for not lying.

Â Whenever possible, use logical and natural 

consequences.



The Nature of Anger

Â Anger is a normal emotion, just 

like sadness, happiness, and fear.

Â Anger can serve useful and 

healthy purposes at times.

Â Anger becomes a problem when a 

person hurts self, others, animals, 

or property.

Â Anger control is a skill that must 

be acquired.  It is not pre-wired in.



Big Emotional Triggers

Â Hungry

Â Tired

Â Stressed

Â Sick/Allergies

Â Physical changes

Â Change/Transitions

Â Hits to self-esteem

Â Relationship conflicts



De-escalating Verbal Anger

Â Describe child’s current

behavior.

Â Describe desired

behavior.

Â Give a motive for giving 

the desired behavior.

Â Without discussing any 

content.



De-escalating Verbal Anger

Â “Shawn, you are yelling 

and cussing…” (current 

behavior)

Â “And I need for you to 

lower your voice…” 

(desired behavior)

Â “So we can talk about 

this.”  (motive)

De-escalating Verbal Anger

Â “Shawn, you are yelling 

and cussing…” (current 

behavior)

Â “And I need for you to 

lower your voice…” 

(desired behavior)

Â “So we can talk about 

this.”  (motive)



De-escalating Verbal Anger

Â Key points to making it work:

Â Calm voice

Â Repetition

Â Practice



Family Discussions

Â Set ground rules ahead of 

time (e.g., only one person 

talks at a time, etc.) 

Â Use “I” statements (vs. 

statements that put people 

on the defensive).

Â Use restatements when 

necessary.

Â Consider doing “Start, Stop, 

Continue.”



Family Sessions

Â Start, Stop, Continue

Â Ground rules: No 

interrupting; no eye rolling

Â Schedule checkpoint for 

family to review progress 

and a follow up session.


